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Abstract

The present study puts forth a general framework for understanding the first 
hundred years of castellany accounts (computi) in Savoy. Analysing the computi’s 
evidence on accounting practice for clues about institutional development, 
the article traces the subtle shifts in the priorities of Savoyard accountability: 
prescriptive (concerned with the definition and preservation of the count’s rights 
and patrimony), financial (controlling the flow of money through different local 
and centralised accounts), and administrative (overseeing castellans’ governance 
of the territories). The article clarifies the nature of the Savoyard financial and 
administrative audits and argues that the fourteenth-century drive towards 
administrative professionalisation was a response to castellans’ increased autonomy 
as the dynasty’s creditors and partners in the Savoyard political project1.
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1. Introduction1

Savoy was not as precocious as Catalonia or Flanders in its use of accounts in the 
administration, but the computi of its territorial-administrative units, the castellanies, 
stand out for several reasons. Introduced by Count Pierre II (1263–68) after he 
had spent the better part of two decades in England and become familiar with its 
highly developed financial administration, the computi are a notable example of 
the transfer of institutional models in medieval Europe.2 Even more interesting 
is the creative adaptation of the imported model to the specific circumstances of 
Savoy. A fragmented polity straddling the Alps and comprising lands with diverse 
political traditions, the House of Savoy saw the advantages of playing the card of 
institutional uniformity. Indeed, Savoyard administrators went as far as to develop 
in the castellany computi a uniquely detailed accounting for a diversity of revenues, 
down to the level of individual farmers and taxpayers. By the end of the thirteenth 
century, the castellany computi were part of a larger system that notably included 
the comital household’s accounts and a rather basic general treasurer account.

This study sets forth a general outline of the first hundred years of castellany 
accounts in Savoy, with special emphasis on the accountability of the key territorial 
officers, the castellans. It highlights the major developments in the structure of the 
computi and auditing procedure, and puts forward a chronology of the coexisting yet 
somewhat shifting priorities of Savoyard institutional accountability: patrimonial, 
financial, and administrative (space constraints prevent a discussion of castellans’ 
administrative tasks in the territory). The study delves into the detailed yet 
underexplored evidence on accounting practice scattered through tens of castellany 
computi, while also building on earlier scholarship. The first accounts in particular 
have been studied more closely, notably with respect to their structure and the 
financial weight of the different types of revenues.3 The early accounting staff have 
also been identified,4 but while accounting procedure has been documented in 

1. The research leading to the results published here has received funding from the European Research 
Council (ERC) under the European Union’s Horizon 2020 research and innovation programme (grant 
agreement no. 638436). My warmest thanks to Aude Wirth-Jaillard and Roberto Biolzi for discussion of 
the article’s topics. Used Abbreviations: ADS, Archives départementales de la Savoie; AST, Archivio di 
Stato di Torino.

2. Overview of Pierre’s presence in England in Mugnier, François. “Les Savoyardes en Angleterre”, 
Mémoires et documents publiés par la Société Savoisienne d’histoire et archéologie, 29 (1890): 163-373.

3. Castelnuovo, Guido; Guilleré, Christian. “Les finances et l’administration de la Maison de Savoie au 
XIIIe siècle”, Pierre II de Savoie: “Le petit Charlemagne”, Bernard Andenmatten, Agostino Paravicini Bagliani, 
Eva Pibiri, eds. Lausanne: Cahiers lausannois d’histoire médiévale, 2000: 33-125. Mario Chiaudano’s 
pioneering study, “Il bilancio sabaudo nel secolo XIII”, Bollettino Storico-Bibliografico Subalpino, 29 (1927): 
485-533, remains useful. Guilleré, Christian; Gaulin, Jean-Louis. “Des rouleaux et des hommes: 
premières recherches sur les comptes de châtellenies savoyards”. Etudes Savoisiennes, 1 (1992): 51-108, 
offers a general introduction to the computi. 

4. Demotz, Bernard. “Une clé de la réussite d’une principauté aux XIIIe et XIVe siècle: naissance et 
développement de la chambre des comptes de Savoie”, in La France des principautés: Les chambres des comptes, 
XIVe et XVe siècles, Philippe Contamine, Olivier Mattéoni, eds. Paris: Comité pour l’histoire économique et 
financière de la France, 1995: 19 n. 9.
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a couple of studies on the bailiwick of Chablais,5 there is no equivalent for the 
castellanies of the detailed analysis of Savoyard chancery accounts.6 Historical 
scholarship on Savoy has yet to take stock of the more recent contributions to the 
topic of medieval territorial officers’ accountability, understood in the broader sense 
of institutional responsibility rather than strictly financial accountancy.7 Because 
the Savoyard rulebooks on institutional accountability date from the second half 
of the fourteenth century, the narrative histories from the fifteenth century, and 
treatises on the administration (of the Dialogue of the Exchequer type) are conspicuous 
by their absence, the notes, memoranda, and instructions inserted in the computi 
offer a particularly useful entry point into how Savoyard accountability functioned 
in practice.8 They are the direct expression of the dialogue between the (largely) 
aristocratic castellans,9 the trained professionals of the central administration, 
and the count. This institutional dialogue reflects the manner in which territorial 
officials, the backbone of state power, were held accountable to the centre, which, 
I submit, is key to understanding the dynamic of political power in late-medieval 
Savoy. The number of castellanies increased from some forty-five at Pierre II’s 
death to around ninety by the middle of the fourteenth century, grouped in several 
bailiwicks,10 but to achieve some depth of analysis a manageable sample of material 
had to be selected. This consists mainly of castellany accounts from the bailiwick of 
Savoy proper, with some evidence from the bailiwick of Bresse, on Savoy’s western 
border. Further studies on the vast archive of castellany accounts can amend the 
present conclusions. By way of introduction, we shall examine in some detail an 
illustrative case that takes us from the bailiwick of Chablais to that of Savoy proper 
and to the castle of Chambéry, where the accounts were examined. The episode is 
a convenient entry point into Savoyard administrative accountability because it sits 
halfway between the introduction of castellany accounts and the codification of 

5. Notably Constant, Monique. L’Etablissement de la maison de Savoie au sud du Léman: la châtellenie d’Allinges-
Thonon (XIIe siècle - 1536). Thonon-les-Bain: Mémoires et documents de l’Académie chablaisienne, 1972, 
and Andenmatten, Bernard. “Amédée V et le nerf de la guerre: organisation financière et dépenses 
militaires en Chablais durant la première moitié du XIVe siècle”, Études savoisiennes, 4 (1995): 19-31.

6. Calzolari, Andrea; Cosentino, Rosanna. “La prima attività contabile della cancelleria sabauda e 
l’organizzazione dell’ufficio a metà del secolo XIV”, Bollettino Storico-Bibliografico Subalpino, 92 (1994): 
505-53.

7. Notably Bisson, Thomas. The Crisis of the Twelfth Century: Power, Lordship, and the Origins of European 
Government. Princeton: Princeton University Press, 2008: 322-49, and Sabapathy, John. Officers and 
Accountability in Medieval England 1170-1300. Oxford: Oxford University Press, 2014.

8. Epurescu-Pascovici, Ionuț. “Iniunctum est castellano: auditing, institutional dialogue, and administrative 
accountability in late-medieval Savoy”, Viator: Medieval and Renaissance Studies 50.3 (Winter 2019): 259-306.

9. For the period studied here some upwardly mobile bourgeois, notably from Chambéry, also served 
as castellans; Lafargue, Pierre. “Entre ancrage et déracinement: les élites chambériennes et la fonction 
châtelaine (fin XIIIe – XVe siècle)”, ‘De part et d’autre des Alpes’: Les châtelains des princes à la fin du Moyen Âge, 
Guido Castelnuovo, Olivier Mattéoni, eds. Paris: Éditions de la Sorbonne, 2006: 189-219. Subsequently 
their numbers increased; Castelnuovo, Guido. Ufficiali e gentiluomini: la società politica sabauda nel tardo 
medioevo. Milano: Franco Angeli, 1994: 232-65.

10. Demotz, Bernard. “La géographie administrative médiévale: l’exemple du Comté de Savoie”, Le 
Moyen Âge, 74 (1972): 284-92. Secular and ecclesiastical lordships were interspersed with the castellanies.
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accounting procedure in 1351 —that is, precisely the formative period at the centre 
of the present study.

2. A case study and its implications

In May 1306 Guillaume, a knight of rather modest origins – mere co-seignior 
(codominus) of Châtillon, on the southern shore of Lake Geneva – but clearly on 
the rise, reached the apex of his career as territorial officer with the appointment as 
bailli of Savoy. His position the previous year had been a promotion in its own right: 
bailli of his native Chablais, following in the footsteps of his brother, Amadeus. 
The bailiwick of Savoy, however, was the principality’s heartland and its seat, 
Montmélian, was one of the two administrative capitals, alongside Chambéry. While 
the roughly dozen other castellans from the bailiwick enjoyed broad autonomy, 
a degree of subordination to the bailli was expected, particularly in military 
matters. We learn from the incipit of Guillaume’s first account for Montmélian 
that it was received in Chambéry in May 1307 by a clerk supervised by two senior 
officials: Computus domini Guillelmi de Castellione militis, ballivi Sabaudie et castellani 
Montismeliani… de uno anno quatuor diebus, receptus apud Chamberiacum per Johannem 
de Jacob, presentibus magistro Petro et Guidone de Seyssel.11 As was typical, Guillaume 
first accounted (reddit computum) for the revenues, which took up the first three 
parchment membranes of the roll of account. The second part was dedicated to the 
expenses, from construction work to the librate —the payments (and occasionally 
supplies) “delivered” by the castellan throughout the year, in this case largely in 
connection to military operations against Dauphiné. One addition to this typical 
format of Savoyard castellany accounts, however, is worthy of note. A short slip of 
parchment —about a third of the usual 70-centimetre-long membrane— written 
in a different hand than that of membranes 1-3 and 5, was inserted in between 
them as the account was being finalised (it resembles the hand of the lower half of 
membrane 6). Under forisseca (outside revenues), it lists 40 livres Viennois received 
by the castellan in exercitu Intermontium (Entremont in the Chartreuse), followed 
by the arragium, the arrears from Guillaume’s earlier term as castellan of Versoix 
in the Chablais.12 With these two additions, the sum of all receipts —Summa tocius 
recepte cum forisseca et arragio— came to 283 livres 14 sous forts and 92 livres 4 sous 5 
deniers Genevois; the sum previously inscribed at the bottom of membrane 3 was 
accordingly scratched out.

11. “The account of Lord Guillaume of Châtillon, knight, bailli of Savoy and castellan of Montmélian... 
for one year and four days, received at Chambéry by Jean de Jacob in the presence of Master Pierre 
and Guy de Seyssel”; ADS Série SA, Comptes des châtellenies et des subsides, SA 9332, membrane 
(hereafter m.) 1. Scans of the ADS castellany accounts are available at http://enligne.savoie-archives.
fr/?id=search1401114404yuz5Js.

12. De iiiixx xii lb. iiii s. v d. Gebennenses, vii lb. iiii d. Viennenses, receptis de remanencia sui ultimi computi Versoye; 
ADS, SA 9332, m. 4.
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Guillaume, however, did not simply owe but was also owed money from his 
previous terms as castellan. At the end of the account, he was “allocated” three 
sums: first, 11 livres Genevois for the revenue from an administrative subdivision 
(salteria) of the castellany of Evian and Féternes, at the time the seat of the bailiwick 
of Chablais. According to the count’s letter of testimony, Guillaume “recovered 
the amount although he had accounted for it”, quas ipse recuperaverat licet de ipsis 
computasset, per litteram domini de testimonio. In other words, he first covered for the 
revenue in the computus with his own money and afterwards secured the revenue’s 
source, the salteria, which the count assigned to a local seigniorial family; as such, 
Guillaume requested the reimbursement of the sum he had advanced. The second 
amount, 115 livres 6 sous 8 deniers Genevois, represented the salary of the castellan 
and garrison retained by Guillaume to take over at Versoix in the final days of April 
1305 when he was appointed bailli of Chablais; obviously it could not have been 
included in Guillaume’s last account from Versoix. The third, 260 livres 16 sous 4 
deniers Genevois, represented the salaries of the additional garrison —14 footmen and 
2 guards— Guillaume left at Versoix for 40 weeks quia timebatur ne obsideretur dictum 
castrum, “because it was feared that the said castle might be besieged”. The entry 
adds that by the count’s mandate “Lord Guillaume’s oath to this effect is believed, 
for he swore that it is thus” (et de mandato domini creditur sacramentum dicti domini 
Guillelmi de predictis, qui ita juravit esse).13 Written proof could thus be complemented 
and even replaced by oral testimony: in the same account the expenditure on 
the salaries of Guillaume’s troops at Entremont was accepted per relationem et 
exstimacionem Petri Francisci [a senior clerk of the central administration], testificantis 
predictos homines cum armis in dicto exercitu cum dicto ballivo fuisse.14 The account ends 
with currency conversions and the balancing of the bailli’s debts against his credits; 
the outstanding balance of his last account for Evian and Féternes, showing the 
count in his debt by 317 livres 18 sous 11 deniers Lausannois and 68 livres 2 sous 3.5 
deniers Genevois, was also transferred to the current account. At the end of the day, 
Guillaume was owed 295 livres 19 sous 6.5 deniers Genevois and 393 livres 9 sous 11 
deniers Lausannois – some 560 livres forts, the equivalent of his salary as bailli for more 
than 11 years! Even more surprisingly, the matter was left at that; unlike in other 
castellany accounts, there was no concluding statement that the debt was paid or 
transferred to the castellan’s next account.

Indeed, the outstanding debt does not figure in Guillaume’s next account, for May 
1307–July 1308, examined in Chambéry by exactly the same central staff members. 
His expenses in the cavalcate against the enemy reached 200 livres 19 sous Viennois.15 
But he also benefitted from a windfall, his share of the ransom of the prisoners 
taken at Entremont,16 in the amount of 212 livres 10 sous forts (by comparison, the 

13. ADS, SA 9332, m. 6.

14. ADS, SA 9332, m. 5-6.

15. He participated in the major effort to retake the strategic castle of Ambronay in March 1308; for 
context, see Kersuzan, Alain. Défendre la Bresse et le Bugey: Les châteaux savoyards dans la guerre contre le 
Dauphiné (1282-1355). Lyon: Presses Universitaires de Lyon, 2005: 50-51.

16. See Kersuzan, Alain. Défendre la Bresse...: 49.
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ordinary revenues of the castellany of Montmélian for the year totalled 209 livres 
forts).17 As such, the account closed with the bailli owing 126 livres 4 sous ¾ deniers 
forts, de quibus respondet in computo sequenti, “for which he shall answer in his next 
account”.18

Guillaume’s third account for Montmélian barely covered five months (July–
November 1308), a hint that his tenure there was coming to an end, although there 
was nothing ominous about it: to the extent possible, the dynasty used the rotation 
of castellans —their appointment to a new castellany after two or three years in a 
given place— as a key administrative strategy. Because not all the annual revenues 
had been collected, the account’s left margin, where the rubrics (tituli) were written, 
was used to draw attention through a note such as Respice hic (“Look back here”; soon 
vide became standard) to memoranda inserted in the body of the text. For example: 
Et sic restant recuperande – De triginta septem libris cere que debentur per annum ut in 
computo precedenti, viginti octo libre cere – De quibus debet computare baillivus post ipsum19 
(a direct indication that Guillaume was going to be replaced shortly). Guillaume did 
not even present an account of the proceeds from the minor plaints (clame) brought 
by the locals during this period, asserting that he had not accounted for these with 
his subordinates, quia non computavit cum mistralibus, ut dicit; sed debet in sequenti 
computo computare (the mistral was an official with largely judicial responsibilities 
over a subdivision of the larger castellanies). Guillaume’s arrears from 1307 were 
duly carried over, but the sums he was owed also resurface: 295 livres 19 sous 6.5 
deniers Genevois and 393 livres 9 sous 11 deniers Lausannois de remanencia computi sui 
bayllivie Sabaudie finiti duodecima die mensis maii anno ccco septimo, ut patet in ipso20 —an 
indication that the account of 1307 had been brought out and examined. In fact, 
it was even altered by the insertion at the end of a couple of sentences correcting 
to Guillaume’s advantage an accounting error of 5 livres Genevois and purporting 
to claim that the account had actually been properly closed (et sic eque) by stating 
that the debts were transferred, not to his next (as would have been normal), but 
to his “second subsequent” account —a clear indication that the note was added in 
November 1308 (it is written in a different hand than that of the 1307 account). In 
a final twist, the 1308 account ends with a memorandum: “and it should be known 
that before this is paid to him, the said Lord Guillaume must answer” for his arrears 
as castellan of Versoix and Evian,21 almost 500 setiers of wine and 7 bales of hay. 

The debts were finally settled at the end of Guillaume’s short final term as bailli of 
Savoy (10 January 1309), in an account received this time “in the count’s presence” 

17. The exceptional revenue was listed after the regular receipts and signalled by the left-margin rubric 
Prissiones captorum Intermontium; ADS, SA 9333, m. 2.

18. ADS, SA 9333, m. 4.

19. “And thus remain to be recovered, of the 37 pounds of wax which are due annually as in the 
previous account, 28 pounds of wax – which the bailli after him must account for”; ADS, SA 9333, m. 5.

20. “on account of the outstanding [debt] of his account of the bailiwick of Savoy ending on 12 May 
[1]307, as it is made plain in the [account] itself”; ADS, SA 9333, m. 9. 

21. Et est sciendum quod prius solvatur eidem, debet respondere dictus dominus Guillelmus, etc.; ADS, SA 9333, 
m. 9.
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—and for good reason, for there was some negotiating to do. Guillaume submitted 
several claims going back a few years, including another instance of additional troops 
hired to defend Versoix per concordiam factam cum domino comite presente, quia non 
faciebat plenam fidem de quibusdam ex predictis;22 the count was now called to confirm 
this verbal agreement and approve Guillaume’s reimbursement request. The claims 
were accepted at the round and obviously negotiated sum of 500 livres Viennois. 
The form of the final settlement is in itself instructive. The account concludes with 
a memorandum that summarises both the count’s debts (now increased by some 
40 livres Viennois) and the sums he claimed (petebat) from his bailli —including the 
minute clame from the last account and 50 livres which he said (dicebat) Guillaume’s 
nephew had received on his behalf— before stating that the two parties settled 
(concordaverunt) for the sum of 800 livres Viennois. This was paid in full to Guillaume 
by the castellan of Maurienne on the count’s behalf. Since the value of Guillaume’s 
only substantial debt, the wine, can be estimated at around 165 livres forts,23 all things 
considered the settlement was fair. The key words with which balanced Savoyard 
accounts closed, et sic eque, were, this time, duly inscribed at the end —unlike in the 
account of May 1307. It had taken five accounts from three different castellanies 
over four years to do so. 

This complicated affair illustrates several defining aspects of Savoyard institutional 
accountability, to be expanded upon in the rest of this article. To begin with, the 
castellany computi were not mere numerical accounts, as their name suggests; rather, 
they included a fair amount of text —in notes, memoranda, and instructions from 
the central administration. The latter, also known as injunctions —iniunctio, but more 
frequently in the form iniunctum est castellano, “the castellan has been enjoined”— 
are not well represented here, in part because of Guillaume’s seniority and in part 
because they became more frequent from the following decade. The textual passages 
in the computi, already substantial in Guillaume’s time and certainly quite lengthy 
by the mid-fourteenth century, make for a stark contrast with the prevalence of 
numbers and concision of prose in the Exchequer records on which the computi 
were modelled. Indeed, it will be shown that the computi are hybrid records that 
include a prescriptive as well as a dialogical element, in addition to their function as 
accounts. Second, the reason for such notations is that Savoyard accountability was 
not merely financial, that is, concerned with the balance of revenues and expenses; 
in the foregoing example the timely balancing of accounts was not a priority, and 
neither the private agreement through which it was achieved nor the alteration 
of the 1307 account 18 months later are examples of proper financial procedure. 
The accountability envisioned in the computi was also administrative: at the audits 
castellans had to justify their actions —in the example above the increase of the 
castle guard— as authorised by the count (or his top advisors) or warranted by 
the circumstances. Especially from the early fourteenth century, matters of local 
administration were routinely raised at the audits, as illustrated by the notes in 

22. ADS, SA 9333, m. 8-9.

23. In 1308 the setier of wine was sold at Evian for 5 sous Genevois; ADS, SA 15253, m. 2.
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Guillaume’s third account about the revenues not yet collected and the state of his 
accounting with the subordinate officials. Both the management of a castellany’s 
resources (such as the vineyards, mills, and the market) and the administration of 
justice —a flexible source of revenue in the form of fines (banna)24— were the object 
of many of the growing number of instructions. Third, this accountability through 
written records and administrative procedures was embedded in a broader socio-
political context that shaped its functioning. The House of Savoy’s steady expansion 
made castellany appointments appealing to both modest knights hoping to climb 
up the social ladder and better-off aristocrats seeking to consolidate their dominant 
status at a time when the urban elites of Chambéry and Montmélian were reaping 
the benefits of trans-Alpine trade and seeking comital offices. Most were willing to 
grant loans to the count upon appointment to office, as long as the dynasty’s success 
guaranteed reimbursement after a few years. Written accountability was thus vital, 
and not only for keeping track of the debt across successive accounts, as in the 
example above. By the 1320s aristocratic castellans’ status as the dynasty’s partners 
in the Savoyard political project posed a challenge to the trained bureaucrats 
charged with examining their accounts, which they sought to meet through 
instructions inserted in the computi, emphasising rigorous accounting, written proof, 
and proper procedure. This notwithstanding, the impression of administrative 
sophistication and even modern bureaucratic standards left by fourteenth-century 
castellany accounts can easily mislead: in practice there was considerable room for 
negotiation and exceptions were often made according to the castellan’s standing. 
In the example above, the count’s good will in accepting large financial claims going 
back years without the written proof emphasised by the auditors can be read as the 
counterpart of Guillaume’s willingness to advance vast sums for half a decade. The 
balancing of an administrator’s accounts through an agreement between him as a 
private individual and the count warns against approaching late-medieval Savoyard 
accountability in strictly institutional terms. 

3. The beginnings: an imported administrative model and  
its adaptation

Pierre II’s expectations about the benefits that accounting could bring to Savoy’s 
governance would have been shaped by his experience of England’s manorial 
accounts and the workings of the Exchequer.25 The first castellany computi were 

24. As such, the proceeds of justice were prone to be abused, resulting in numerous unpaid fines and 
instructions to castellans to recover them; see Wirth-Jaillard, Aude. “A Century of Insults, Adultery, 
and Fight: Justice and its Administration in the Accounting Records of the Castellany of Pont-de-Vaux 
(Savoyard Bresse, 1274-1375)”, Accounts and Accountability in Late Medieval Europe: Records, Procedures, and 
Socio-Political Impact, Ionuț Epurescu-Pascovici, ed. Turnhout: Brepols, 2020: 243-49.

25. The former have not been invoked in the debate over the English inspiration for the Savoyard 
computi, but they were part of the continuum of financial administration that culminated in the pipe 
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introduced by Pierre in his own lands of Vaud in the 1250s, when he was not yet 
count of Savoy and still spent time in England. The English origin of the castellany 
accounts, although repeatedly suggested, remains nevertheless debated, with other 
sources of inspiration being mooted.26 To settle the issue it is essential to bring more 
than merely circumstantial evidence. The case made here for the English source 
of inspiration of Savoyard accounting rests on the direct evidence of the computi. 
To begin with, it bears emphasis that their format is in itself highly revealing, 
because in the mid-thirteenth century the roll (rotulus) of parchment membranes 
sewn head-to-tail remained the almost exclusive preserve of the Exchequer;27 
the significance of the Savoyard use of this highly specific manuscript format has 
not been sufficiently appreciated. Second, the close reading of the first castellany 
accounts has yielded a small but significant clue: the formula et debet de claro,28 which 
I could not find in any continental accounts but is well documented in thirteenth-
century English records, both manorial and the Exchequer’s.29 This not only points 
directly to the English origin of the computi, but also shows that the institutional 
transfer included key notions of accounting technique, since the formula was 
integral to how the final balance was drawn in the early Savoyard accounts. To 
be clear, overall the two accounting systems, English and Savoyard, were quite 
different; this is hardly surprising, considering that the fiscal and political contexts 
were themselves fundamentally different. But although the English shires and the 
Savoyard castellanies were different administrative units —beginning with their 
respective size— the former’s rotulets (individual rolls sewn together to form the 
pipe roll) inspired the latter’s computi.

The advent of the computi shines such a bright light so suddenly on the 
administration of the Savoyard territories that any comparison with earlier practice 
runs the risk of serious distortion. Before its expansion in the thirteenth century 

rolls. In the thirteenth century, the rolls of accounts of manors under royal control were occasionally 
audited by the Exchequer, as in 1270 with an estate that had belonged to Boniface of Savoy, the recently 
deceased archbishop of Canterbury; Cassidy, Richard. “The Rolls Behind the Rolls: The English Pipe Rolls 
and Their Preliminary Documents”, The Roll in England and France in the Late Middle Ages, Stefan G. Holz, 
Jörg Peltzer, Maree Shirota, eds. Berlin: De Gruyter, 2020: 155-57.

26. Guilleré, Christian; Gaulin, Jean-Louis. “Des rouleaux et des hommes...”: 52.

27. See Clanchy, Michael. From Memory to Written Record: England 1066-1307. Oxford: Oxford University 
Press, 1993: 135-42. The roll format was not limited to the great annual pipe rolls but used for a variety 
of other Exchequer records; Cassidy, Richard. “The Rolls…”. Fragmented evidence suggests some use 
of this format by the French fiscal administration in the early thirteenth-century, possibly as a result of 
Anglo-Norman influences; Nortier, Michel; Baldwin, John W. “Contributions à l’étude des finances de 
Philippe Auguste”, Bibliothèque de l’École des chartes, 138 (1980): 5-6; Thomas Bisson, Medieval France and 
her Pyrenean Neighbours: Studies in Early Institutional History. London: Hambledon Press, 1989: 267-69.

28. And the version et sic debet de claro. In Savoy it is first documented in the earliest extant castellany 
account, before Pierre became count, from his domain of Chillon (Vaud) in 1258; Chiaudano, Mario. 
Il più antico rotolo di rendiconti della finanza sabauda (1257-1259). Casale Monferrato: Miglietta-Milano, 
1930: 14. It was used in the early accounts —e.g., ADS, SA 9313, m. 2 (Montmélian, 1270)— and then 
abandoned with the adaptation of the English model to Savoyard realities.

29. See Levett, Ada E. “The Financial Organisation of the Manor”, Economic History Review 1 (1927): 78; 
Cassidy, Richard. “The 1259 pipe roll”. London: University of London (PhD dissertation, 2021): 79.
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brought it in touch with the written culture of northern Italy, Savoy is not known 
for the richness of its archives. The charter evidence on grants of land and privileges 
includes occasional references to castellans, whose office, however, was not defined 
precisely. Castellans’ accountability for their administration of the castellanies, and 
indeed the latter’s status and operation as territorial units, are not documented in any 
detail before the mid-thirteenth century.30 However, a few cautious inferences from 
the evidence of the first computi can shed some light on these matters. As elsewhere, 
in Savoy institutional accounting debuted with an effort at surveying the dynasty’s 
lands, revenues, and rights. The enterprise was so vast that the written inventories 
commissioned (extente) were not completed in time for the very first computi,31 which 
effectively had to double as inventories: they listed every individual payer with 
the amount owed in principle. The bureaucratic exercise caught Savoyard society 
rather unprepared. While the overwhelming majority of the dynasty’s claims were 
accepted, the extente also register the protestations of locals who denied that they 
were the count’s men.32 Others refused to have their land entered into the record 
(consignari) as held from the count.33 Inventorying and surveying were quite normal 
at this stage as part of a “prescriptive accountability” that was the prerequisite for 
the annual accounts of collected revenues,34 but the scale of the Savoyard effort 
reflects more than just the ambitions of the reform-minded Pierre II. It suggests that 
previously the count’s rights in the territory were not precisely defined in writing. 
This would certainly not have been an easy task, considering the power-sharing 
arrangements whereby the local elites retained significant rights and privileges in 
the heart of the castellanies.35

Before the 1260s the use of written records by local officials seems quite limited. 
To determine the precise extent of the count’s jurisdiction in the castellany of 
Montmélian —where the lord of nearby Miolans also laid claims— an inquest was 
conducted in May 1266, whereby witnesses, including a former castellan, testified 
as to the area from which the banna had been collected;36 clearly no accounting 
records had been used previously even around a major administrative centre. To 
draft the extente of Montmélian, the trained professionals from the centre had to 
rely on the local knowledge of the mistrales, the lower level officials.37 In the first 

30. Castellania was even used, occasionally, in reference to a lower territorial unit, the mistralia, e.g., 
Conflans in 1272; Chiaudano, Mario, ed. La Finanza Sabauda nel secolo XIII. Torino: Gabetta, 1933-37: I, 
192. 

31. We learn of the clerks’ inquests in the territory —which sometimes took the better half of a month— 
because their salaries are included in the first accounts; e.g., Chiaudano, Mario, ed. Finanza Sabauda...: 
I, 189, 224

32. iure dicit se non esse domini hominem; iure negat se hominem domini; Chiaudano, Mario, ed. Finanza 
Sabauda...: III, 67, 200.

33. Chiaudano, Mario, ed. Finanza Sabauda...: III, 21.

34. Bisson, Thomas. The Crisis…: 325-28.

35. Only exceptionally were these recorded in a carta, as in the case of the prebend of the gatekeeper of 
Montmélian; Chiaudano, Mario, ed. Finanza Sabauda...: I, 93.

36. Chiaudano, Mario. Le Curie Sabaude nel secolo XIII. Turin: Stamperia Artistica Nazionale, 1927: 71-72.

37. Chiaudano, Mario, ed. Finanza Sabauda...: I, 93.
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castellany account from Montmélian, even the tax rates at the tolls —one of the more 
important revenues— had to be specified in detail in a lengthy memorandum.38 In 
their field trips the clerks drafting the extente found that even aristocratic landowners 
lacked proper land records. A decade after the introduction of castellany accounts 
in the bailiwick of Savoy, the heirs of a local lord were enjoined in the extente from 
Châtelard to have written charters of their feoda et tenementa drafted and submitted 
within forty days (1273).39 Disagreements over specifically which lands a local lord 
held from the count arose precisely because the matter had to be decided through 
oral testimony.40 In the Vaud, where Pierre debuted his experiment in accountability, 
even the politically consequential homages and enfeoffments were rarely committed 
to writing before the middle of the thirteenth century.41 Similarly, the beginnings of 
the Savoyard chancery have been traced to the early years of the thirteenth century, 
a mere half century before the introduction of the computi.42

This picture of the modest state of Savoyard record-keeping and administrative 
practices pre-1260 goes a long way towards explaining the concern with defining 
and preserving the count’s patrimony in the first castellany accounts. Furthermore, 
the detailed lists inserted in the first accounts for prescriptive purposes in the special 
circumstances of the 1260s provided the basis for introducing in Savoy not just any 
kind of accounting, but the highly itemised type which Pierre had encountered in 
England in relation to the so-called custodial (or custodian) sheriffs. Introduced at 
the beginning of the thirteenth century, by the time of Pierre’s arrival these had 
largely replaced the more autonomous —and occasionally quite powerful— sheriffs 
of the twelfth century;43 they were “tax-gatherers who simply accounted for all 
revenues that passed through their hands, not the simple total of the farm [a lump 
sum amounting to most of a county’s revenue]”.44 The new system promised higher 
returns through the more efficient management of individual sources of revenue 
that were now accounted for separately, an experiment which the House of Savoy 
sought to replicate, particularly from the first half of the fourteenth century. There 
were good reasons why highly itemised accounting made sense in Savoy: the 
dynasty’s finances rested on a patchwork of revenues, reflecting the nature of the 
Savoyard constant yet somewhat incomplete expansion (considering the ample 

38. Chiaudano, Mario, ed. Finanza Sabauda...: I, 85; copied in subsequent accounts.

39. Chiaudano, Mario, ed. Finanza Sabauda...: III, 41.

40. The two sons of the late lord of Serraval (Ugine) held different views in this respect; Chiaudano, 
Mario, ed. Finanza Sabauda...: III, 231.

41. Andenmatten, Bernard. La maison de Savoie et la noblesse vaudoise (XIIIe – XIVe s.): Supériorité féodale et 
autorité princière. Lausanne: Société d’histoire de la Suisse romande, 2005: 123-24. 

42. Andenmatten, Bernard, Castelnuovo, Guido, “Produzione e conservazione documentarie nel 
principato sabaudo, XIII-XV secolo”, Bullettino dell’Istituto italiano per il Medio Evo e Archivio Muratoriano, 
110.1 (2008): 279-348.

43. Carpenter, David A. “The Decline of the Curial Sheriff in England, 1194-1258”. English Historical 
Review, 91 (1976): 1-32.

44. Sabapathy, John. Officers and Accountability...: 117. 
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power-sharing agreements with the local elites), and more broadly the diversified 
economy of the Alpine valleys.

One practice emerges with such clarity from the first castellany computi that is 
reasonable to conclude it had been playing a significant role for some time, albeit 
without the oversight afforded by systemic written accounting; indeed, it went on to 
define the nature of the first half-century of Savoyard accountability and remained 
central even after other imperatives emerged. We have already encountered the 
librate in Guillaume of Châtillon’s accounts —the moneys delivered by the castellan 
throughout the year, listed with the expenses in the second part of the account. 
Some of these transfers were made into the count’s coffers, but most went directly 
to where they were needed: to fund fortification work and military expeditions, 
cover the expenses of a variety of agents, and pay off the count’s creditors (recall 
that the count’s debt to Guillaume was paid by another castellan). This is hardly 
unique to Savoy, but it is remarkable to what extent the monthly operation of the 
Savoyard principality was covered through the librate from the castellanies directly 
to specific projects and agents; by contrast, in the pipe rolls money transfers are 
generally to the treasury (in thesauro). It is not merely that such librate were present 
in large numbers from the very first accounts, which implies an established practice; 
it is also the careful way in which they were recorded that suggests keeping a close 
tally of them was fundamental to the nascent Savoyard accounting. Specifically, the 
librate alone were written each on a separate line set out neatly on the manuscript 
folio – in contradistinction with the revenues and even the other expenses, where 
individual items within the same category succeed one another on the same line 
of text, sometimes with little separation between them.45 The visual prominence 
of the librate in the early accounts suggests that a top priority of the audits was 
verifying that the castellans had delivered and the various third parties received 
the amounts. This was essential because most of the librate did not go through the 
central administration; furthermore, they were specific, one-off payments, rather 
than recurrent and thus predictable ones.46 Lastly, the special attention given to the 
librate emerges quite clearly from the fact that it was in connection to them that 
written standards of proof were introduced, which by contrast were only gradually 
implemented for revenues. At first, letters of receipt were rare: only two of the 
34 librate in the 1267 account from Montmélian, the first in which supporting 
documentation is mentioned in the librate section.47 Before long, however, castellans 
were required to submit both the count’s written mandate regarding the delivery 
and the recipient’s letter, as in this example from 1271, per litteram domini clausam 
quam reddit et per litteras ipsius Petri quas reddit (the former a “letter close”, as in 
England).48

45. See: ADS, SA 9312, m. 2, 4-5 (Montmélian, 1268).

46. Sometimes the pensions or prebends assigned on specific revenues from the castellany were included 
among the librate, but this was rare, e.g., ADS, SA 9331, m. 3 (Montmélian, 1306).

47. For example, Idem libravit magistro Arnaudo fossatori pro operibus vivarii Aquebelle, per litteras ipsius 
magistri Arnaudi; ADS, SA 9312, m. 2. 

48. ADS, SA 9314, m. 2 (Montmélian, 1271).
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The librate section dealt with moneys; deliveries of wheat, oats, wine, and wax 
were also important but it made sense to list them in the first part of the account 
—“revenues”— together with the quantities collected every year. After the details 
of the collection, the total amount was given, followed by a run-down of how it had 
been used, as in this example regarding wine: 

Summa tocius vini, xiixxx sextarii v mensure et dimidia et tercia mensure – De quibus 
[libravit] Guillelmo Boveti – viixxx sext. et dimid. – In vendicione ut infra – xxxvii sext. In 
operationibus domini ut infra [iii sext. et] dimid. In fece et consumptione, iiii sext. Summa 
ixxxxv sextarios.Et remanent lv sextarios v mensure et tercia pars [unius mensure] _________ 
Et remanent49

As a rule, all produce that had not been delivered —to the count’s household in 
the case of Montmélian and nearby castellanies— was sold locally by the castellan 
and the cash proceeds entered under venditiones in the conclusion of the first part of 
the account. The example above makes plain both the underlying logic of Savoyard 
accounting and the care with which it was performed on the manuscript page. Not 
unlike a narrative running its course to the denouement, the computus entry tracks 
the various uses made of the wine collected to the logical conclusion: the amount 
that remained after everything that had been distributed throughout the year was 
accounted for. Arriving at a tally of what had been used and what remained of local 
annual yields had been a key imperative in the Carolingian Capitulare de villis,50 
but now even a medium-size polity could achieve it through written records and 
methodical accounting.

To sum up, the early Savoyard accounting focused above all on the various kinds 
of librate and can be characterised as chiefly financial inasmuch as it was first and 
foremost about monitoring the supply and cash flow from the castellanies. This focus 
had an important consequence for the institutional architecture of the emerging 
Savoyard state: it obviated the need for a fully developed treasury. The growing use 
of credit in the administration during the fourteenth century contributed to this 
effect. Since there were relatively few payments into the central coffers, the role of 
the treasury staff was more limited. A second imperative, the inventorying of the 
count’s patrimony, is also amply documented in the first few accounts from each 
castellany —be they from the 1260s or later— but less so in subsequent ones, even 
though patrimonial concerns remained salient throughout the fourteenth century; 
put simply, the highly detailed prescriptive accounting of the first computi is best 
understood in the specific context of the beginnings. Lastly, it should be noted that 
the auditing of the librate already entailed an administrative dimension as well, 
inasmuch as the proper authorisation for a payment was verified by succinctly stating 
the reason for it, e.g., libravit Guidoni Buffet pro emenda cuiusdam roncini per litteras 
ipsius domini comitis or libravit sibi ipsi pro recompensatione rerum suarum quas amisit in 

49. ADS, SA 9313, m. 1 (Montmélian, 1270); square brackets indicate gaps in the manuscript. 

50. Boretius, Alfred, ed. Capitularia regum Francorum. Monumenta Germaniae Historica, Leges. Hanover: 
Hahnsche Buchhandlung, 1883: I, 82-91 (https://www.dmgh.de/mgh_capit_1/index.htm#page/82/
mode/1up).
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Augustia per litteras domini quas reddit.51 In complex cases it is stated that the reason 
for the payment was described plainly in the supporting documentation, ut patet 
per litteras, whereas failure to identify the nature of a payment was consequential 
enough to warrant comment (for example, libravit... per litteras domini comitis, tamen 
non est in littera quare debebantur). 

4. Accounting and auditing in the late-thirteenth and early-
fourteenth centuries

The developments in records and procedures emerged as responses to the 
challenges of administering Savoy’s territory and finances. By the late thirteenth 
century some of the defining features of accounting and auditing in Savoy are 
already in evidence. To begin with, a subtle but significant shift occurred: the constant 
acquisitions of land and revenues led to the transformation of the traditional concern 
for the preservation of patrimony into a more developed management of patrimony, 
characterised by close attention to the administration of the new assets. This more 
complex management of the patrimony was also necessitated by the tendency 
from the early fourteenth century to assign local revenues for years to reward loyal 
servants, cultivate good relations with the local aristocracy, or pay off a substantial 
loan. The organising logic of the accounts provides some insight into this process. 
The general trend was to group revenues of the same kind under one heading —say, 
wheat or cash— rather than use separate headings for each of the parishes from 
which they were collected, as in the earliest computi from the Vaud.52 But the changes 
were gradual, probably because breaking down revenues geographically helped 
with keeping a tally of taxpayers and their dues. To illustrate, following the creation 
of the castellany of Conflans (1319), which included l’Hôpital-sous-Conflans, 
previously part of the castellany of Ugine, a consolidated account, with the cereals, 
cash dues, and so on from both places listed under the same heading came only 
in 1334; until then their revenues were accounted separately in the same roll of 
account, first Conflans and then l’Hôpital.53 After the vast inventorying campaign of 
the 1260s only newly acquired revenues were the object of special attention in the 
computi. A practice was evolved whereby the entries for each type of revenue were 
consolidated in shorter lists and only recent acquisitions were listed individually 
for a few years, until they too were merged in what had become the customary 
subtotal for that category. The point was that the collection of the recently acquired 
revenues needed to become established in the space of a few years, an interval that 

51. “he delivered to Guy Buffet in compensation for a certain rouncey, according to the letter of the same 
lord count”; ADS, SA 9312, m. 2; “he delivered to himself for the compensation of the goods he lost in 
Aosta, per the count’s letter, which he renders”; SA 9314, m. 2.

52. Castelnuovo, Guido; Guilleré, Christian. “Les finances...”: 43-45.

53. tam de aquirimentis factis ab Humberto de Confleto... quam de redditibus dicti Hospitalis Confleti, de quibus iam 
per plures annos fuit separatim computatum; ADS, SA 8874, m. 1.
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might include the appointment of a new castellan; the phrase de novo redditu was 
equally meant to draw the attention of successive auditors. This procedure was 
clearly an answer to the challenges on the ground: new acquisitions often came 
with their own problems, because the reality did not always match the terms of the 
sale deed. Owing to the particular way in which castellany accounts were compiled, 
there was the risk that a revenue that went uncollected and unrecorded for a few 
years might be lost for good. Contrary to what the theory would suggest, to draft a 
computus the clerks more rarely turned to the extente, which were not systematically 
renewed during this period;54 rather, they compiled it on the basis of the previous 
year’s account, hence the ubiquitous mention, ut in computo precedenti. Accounts 
older than several years were rarely referred to, and thus an omission in a few 
consecutive accounts could have ominous consequences. 

Not all developments in the language and structure of the computi are equally 
significant. Some merely reflect the range of descriptions used during the incipient 
stage, before the key terms became fixed in the financial-administrative idiom forged 
by the clerks. For example, before de remanencia sui computi precedentis became the 
standard phrase for an amount that was owed by or to the castellan from a previous 
account, other formulas were used, such as de supplessione compoti sui anni precedentis 
(emphasis added; from suppletio, with the sense of supplementary payment).55 The 
relevance of such small developments lies in the confirmation they bring that the 
English model was not imported wholesale and a good deal of accounting procedure 
and terminology had to be evolved locally. Other changes, however, offer a glimpse 
into the process of administrative reform and professionalisation.

The definition of the castellan’s office was a gradual process. Appointed to 
serve a limited term in a castellany and accountable through his computus, the 
castellan meets the criteria of a public official.56 In the early computi the castellan’s 
responsibilities were occasionally clarified in relation to the remit of officials such as 
judges (with jurisdiction over roughly a bailiwick), as in a case from the first extant 
account of Tournon (1271).57 Nevertheless, it is noteworthy that in the beginning 
his remuneration was not described as a salarium, even though the term was used 

54. That the updating of the information contained in the inventories was not systematic is suggested 
by the case of Tournon: although new extente were drafted in 1310, in 1324 it proved necessary to turn 
to the estantas antiquas of 1278 to produce a complete list of those liable for the succession payment 
(placitum) at the death of Count Amadeus; ADS, SA 10289, m. 7 and SA 10295, m. 10 and dorse. On the 
extente, see Carrier, Nicolas; Mouthon, Fabrice; “Extentes et reconnaissances de la principauté savoyarde: 
une source sur les structures agraires des Alpes du Nord (fin XIIIe – fin XVe siècle)”, in Terriers et plan-
terriers du XIIIe au XVIIIe siècle, ed. Brunel, Ghislain; Guyotjeannin, Olivier; Moriceau, Jean-Marc. Paris: 
École nationale des chartes, 2002: 217-42.

55. ADS, SA 9312, m. 2.

56. On which see Epurescu-Pascovici, Ionuț. “From the Auditing of Accounts to Institutional 
Accountability in Late-Medieval Europe”, in Accounts and Accountability...: 10-11, and more broadly 
Sabapathy, John. Officers and Accountability...: 20-22.

57. The castellan was instructed to defer to the judge in the confirmation of wards (tutelas); Chiaudano, 
Mario, ed. Finanza Sabauda...: I, 163, 167. 
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to designate officials’ pay.58 If anything, the accounts highlight the contractual 
aspect of castellan service through the reference to the castellan’s covenant with the 
count (per convencionem or per litteram de castellania),59 while his pay is described as a 
compensation for his custody of the castle and the bailiwick,60 under terms —notably 
the number of guards he had to maintain— that initially varied but became settled 
by the late thirteenth century. To illustrate, in the Montmélian account of 1271 
the castellan’s pay is described as the stipend for his guardianship of the castle and 
charge of the bailiwick: In stipendiis ipsius ballivi custodientis castrum Montismeliani 
cum octo clientibus et quatuor gaytiis, ex conventione facta cum eo et pro ballivia tenenda 
per unum annum.61 There follows the settling (acquietancia) of the emoluments 
owed to him for the collection of the banna per the same compact with the count 
—all in all, the language points to the contractual and reciprocal dimension of the 
arrangement. Further down the page, however, the sum of all disbursements is 
presented as Summa tocius expense et salarii (emphasis added): the concept was clearly 
available,62 but was not yet systematically used in reference to the castellan. The 
overall sense conveyed by the first computi is of a certain reticence to describe a 
castellan’s pay as his salarium, as if this office, recently reformed and set on the 
course to professionalisation, was not yet on par with those held by professional 
servants, be they magistri or clerici. This recalls Richard Fitzneal’s reluctance to refer 
to sheriffs as officials in his Dialogue of the Exchequer.63 But the hesitations were soon 
overcome and from the late thirteenth century salarium became a standard rubric 
in the computi; what is more, the reference to the convention with the count is often 
omitted in fourteenth-century accounts. 

Written supporting documentation became a key requirement of institutional 
accounting. Smaller sums could be accounted for through the castellan’s verbal 
assurances.64 For larger sums, however, it soon became standard practice to 
render letters of mandate and receipt at the audit: per litteras… quas reddit, was a 
common phrase. Only rarely was the castellan allowed to retain the supporting 
documentation, as in this example concerning the receipts for various nuncii: ut 
in particulis penes ipsum remanentibus examinatis diligenter;65 the last statement meant 
to reassure the count’s top advisors,66 if they chanced to check, that the auditors 

58. libravit magistro Willelmo Lumbardi pro salario suo istius anni; ADS, SA 9314, m. 2.

59. ADS, SA 10286, m. 2 (Tournon, 1306). 

60. Chiaudano, Mario, ed. Finanza Sabauda...: I, 93, 105, 166. 

61. ADS, SA 9314, m. 2.

62. See note 58 above. 

63. Sabapathy, John. Officers and Accountability...: 108. 

64. Idem libravit Thome de Balma de mandato domini, ut dicit, et de dono ipsius domini ___ c sol. (“Item, he 
delivered to Thomas of Balme by the count’s writ, as he says, and by the same count’s gift”; emphasis 
added); ADS, SA 9314, m. 2. 

65. ADS, SA 9334, m. 5 (Montmélian, 1314); or prout in particulis penes ipsi; SA 9331, m. 2.

66. From 1329 organised in the Chambéry “resident” council; Chevailler, Laurent. Recherches sur la 
réception du droit romain en Savoie: des origines à 1789. Annecy: Gardet, 1953: 361-2. On the late-fourteenth-
century frictions between the auditors and the council, see Demotz, Bernard. Le comté de Savoie du XIe au 
XVe siècle: Pouvoir, château et état au Moyen Âge. Genève: Slatkine, 2000: 357.
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had done their job diligently. Some expenditure was the object of more detailed 
accounting; occasionally we find an individual computus within the castellany 
computus, for example at Tournon in 1302, when the costs of a significant undertaking, 
the construction of wooden observation posts, were not summarised as usually but 
given in detail in a transcription of the castellan’s individual account for this project, 
which takes a whole membrane of parchment.67 More generally, computus could also 
refer to a specific tally within the castellany roll, e.g., ut supra... in computo piperis, “as 
above... in the pepper account”.

As practised in Savoy and elsewhere in the later Middle Ages, auditing did not 
entail a separation between the preparation of the account and its verification. 
Rather, the account was created at the audit by a clerk of the central administration 
based on documentation submitted by the castellan, from receipts (particule) to 
written instrumenta. In the 1260s professional administrators were dispatched into 
the territory to produce the accounts; teams of one magister and one clerk seem to 
have been common, spending as many as five days in a castellany. They are not 
named in the accounts’ incipits but occasionally mentioned in the expenses section 
where their remuneration is recorded, e.g., pro expensis Hugonis Boteri et magistri 
Poncii audiencium computum (emphasis added). Since there is no separate mention 
of payments for drafting the account, it seems that drafting was subsumed in the 
auditing process.68 From the 1290s, the auditing staff are named in the account’s 
incipits. At first, the typical incipit mentions just one official, but gradually the 
administrative division of labour with which we are familiar from Guillaume of 
Châtillon’s accounts for Montmélian becomes more frequent: the computus was 
“received” by a clerk “in the presence” of senior administrators or the count. The 
incipits’ evidence should not be construed narrowly: after the acquisition of the 
castle of Chambéry in 1295 the audits generally took place there, and other staff 
would have been on hand, ready to testify about specific items of accounting, as we 
have seen Pierre François do in 1307. Even if not mentioned in the incipits, members 
of the count’s council might attend the auditing and make the key decisions, as we 
learn from occasional evidence.69 The differentiation in the incipits between the 
clerk and the senior figures can be taken to stand, grosso modo, for a division of labour 
between the drafting and the auditing —in the modern sense— of the account, 
but one that c. 1300 was yet unrefined. That it went against the grain of earlier 
practice is suggested by an account from 1292, in which the same two officials that 
in the incipit are said to have “received” the castellan’s computus are described in 

67. Transcriptum computi Guillelmi Janinii de expensis duorum chafallorum et duarum eschiffes, etc.; ADS, SA 
10283, m. 4.

68. In a sign that there was little division of labour, occasionally the self-same magister also compiled 
the extente, e.g., in expensis magistri Poncii… facientis extentas; Chiaudano, Mario, ed. Finanza Sabauda...: I, 
189, 355. 

69. For instance to accept an expense claimed by the castellan: allocantur de mandato domini Tharentesie 
archiepiscopi... et aliorum consiliarum domini presentium in computo; ADS, SA 9333, m. 19 (Montmélian, 
1311).
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the expenses section as “auditing” it.70 In practice the division of labour would not 
have been too strict even in the 1330s and 1340s, when the incipits distinguish as a 
matter of course between clerks and senior staff, the latter’s hierarchical superiority 
marked by titles such as “rectors” or “auditors” of the accounts.71 The nature of 
medieval audits —discussed below— meant that in addition to drafting the rotuli, 
the clerks had a hand in the verification of the accounting records, notably with 
respect to the supporting documentation. Some advanced to the senior position.72 
Finally, the incipits are clear that auditing was not a two-stage process, as alleged by 
one scholar,73 whereby the clerk first drafted the account and then brought it to the 
auditors to be examined: rather, the auditors were “present” all along to supervise 
the clerk. This is also confirmed by the manuscript evidence. The fact that notes such 
as the frequent iniunctum est castellano are seamlessly integrated in the body of text 
—the manuscripts bear no sign that they were inserted subsequently— proves not 
only that the accounts were created at the audit rather than prepared beforehand by 
the castellan,74 but also that the auditors formulated their instructions to castellans 
as the clerk was drafting the account. There are no signs of substantial revision of 
the manuscripts, as one would expect if they had been first drafted by the clerk and 
then verified by the auditors. 

Because the roll of account was not produced and submitted by the castellan 
but created at the audit by a clerk of the central apparatus, one might well suspect 
an administrative fiction in the incipits’ formula, computus castellani… receptus 
per clericum (“the castellan’s account… received by the clerk”; emphasis added). A 
nuanced translation of computus in context, however, suggests that this is not the 
case. Computus was a polysemic term that designated not only the accounting record 
itself, but more generally the act of rendering account. In the twelfth century, when 
accountability was asserted first in a moral and judicial sense, venire ad computum 
meant “to come to render account”; in the Dialogue of the Exchequer compotus meant 

70. In the incipit: Computus... receptus per Aymonem de Sancto Triverii et Durandum de Fago; in the expenses: 
expensas Aymonis de Sancto Triverii et Durandi audiencium computum ipsius (emphasis added); ADS, SA 9791, 
m. 3-4 (La Rochette, 1292). Based on the evidence, one would be hard put to assign to one of the officials 
a supervisory position.

71. For example, presentibus eciam domino Petro Marescalci, Guillelmo Boni et Petro Bonivardi rectoribus 
computorum; presentibus Guillelmo Boni et Petro Bonivardi de Chamberiaco auditoribus computorum 
(emphasis added); ADS, SA 9348, m. 1; SA 9352, m. 1 (Montmélian, 1343, 1347).

72. Including Guillaume Bon, one of the inaugural “masters of accounts” when the title was officially 
created through legislation in 1351 (see below): early in his career he routinely “received” castellany 
accounts, including from Montmélian, for example, ADS, SA 9333, m. 16 (1311) and m. 26 (1313); SA 
9334, m. 1 (1314).

73. Demotz, Bernard. “Une clé de la réussite…”: 20-22.

74. A fact that is occasionally made explicit in the computi’s opening lines, e.g., Computus... bailivi 
Sabaudie... factus apud Sanctum Symphorianum presente domino comite (emphasis added); ADS, SA 9327, 
m. 4 (Montmélian, 1294); cf. factus et receptus in ADS, SA 15249, m. 1, edited in Burghart, Marjorie. 
“Account Rolls of Medieval Savoy: Example of the Castellany of Evian-Féternes in 1299-1300”, Opuscula 
2.3 (2012): 9.
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both the parchment roll and the act of giving account, including oral testimony.75 We 
shall see below that computus was used by the Savoyard clerks as a synonym of ratio, 
rationale or justification. Thus, in the incipits’ formula computus should be construed 
not strictly as “accounting record” but in the broader sense of rationale, referring 
to the fact that the castellan had come to render justification for the exercise of his 
office, through both receipts and oral testimony. This was the “account” received by 
the clerk who drafted the roll. On these grounds, the very notion of auditing used 
in the Middle Ages, which to modern eyes might seem an administrative fiction 
altogether inasmuch as it was not separate from the drafting of the accounts, was 
in fact a literal description of the process: the magistri and clerks would “hear out” 
(audire) the castellan’s explanations providing context for the records he submitted. 
To sum up, there is no good reason why the Savoyard procedure should not count 
as auditing, even if it is not quite what we mean by the term today. 

Obviously, given the modest levels of pragmatic literacy in Savoy c. 1270 there 
would have been no question of having the computi drafted by local castellans 
and brought for auditing, but it is revealing that the practice was preserved even 
in the fourteenth century, by which time there were notaries even in the smaller 
castellanies, whose services were used by the castellans for drafting contracts 
and authenticating sworn testimony. In all likelihood producing the bulk of the 
accounts centrally was deemed preferrable because it enabled a higher measure 
of control; it certainly ensured a uniformity of style and format, particularly in 
regard to the proper order of the rubrics, which was prized because it made 
navigating through the accounts easier.76 Nevertheless, accounts were sometimes 
examined presente domino where he happened to be, and at the periphery a fair 
share of computi were audited in the bailiwick seat, Chablais being the prime 
example.77 Castellans’ expertise was exceptionally enlisted for the drafting and 
auditing of their peers’ computi: for example, in April and May 1319, before 
Guillaume de Châtillon’s appointment as bailli of Bresse, several castellany 
accounts were received by him in the count’s presence.78 The case of Huguet 
Ponteys is even more remarkable in that c. 1300-1304 he was called to receive 
several castellany accounts presente domino at Chambéry, Voiron, and Evian while 
serving his term as castellan of La Tour-de-Peilz (Chablais).79 This practice speaks 

75. Bisson, Thomas. Fiscal Accounts of Catalonia under the Early Count-Kings (1151-1213). Berkeley and 
Los Angeles: University of California Press, 1984: I, 17; Amt, Emilie; Church, Stephen, eds. Dialogus de 
Scaccario: The Dialogue of the Exchequer. Constitutio Domus Regis: Disposition of the King’s Household. Oxford: 
Oxford University Press, 2007: 26, 190.

76. The proper ordering of the material is a discernible concern in mid-fourteenth-century instructions, 
cum computus sequens recipietur videatur computus precedens pro titulis et aliis in dicto computo continentis 
ordinabiliter ordinandis (emphasis added); ADS, SA 11589, m. 1 (Faverges, 1353).

77. Andenmatten, Bernard. “Amédée V...”: 23-29.

78. ADS, SA 10291, m. 1 (Tournon and Faverges) and SA 9335, m. 1 (Montmélian).

79. See Tournon and Ugine in 1300 (ADS, SA 10282, m. 1) and Evian and Féternes in 1301 and 1302 
(ADS, SA 15249, m. 5; SA 15250, m. 1), whereas the 1304 accounts for Evian and Féternes were received 
by a clerk in the presence of Huguet and another senior administrator, Pierre François (ADS, SA 15251, 
m. 7).
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of an administration characterised not by strict compartmentalisation, but by a 
shared culture of expertise. This defining trait went on to inform the appointment 
of auditors through the 1351 ordinances (see below), for all that this legislation 
sought procedural clarity. 

Lastly, Savoyard accounting did have its administrative fictions. To illustrate, 
some of the dues in produce listed under the rubric venditiones were not actually 
collected in kind and then sold on the local market by the castellan’s agents, as 
the accounts would lead one to believe, but actually “surreptitiously” paid in cash 
by the locals in the first place, as the more explicit evidence from neighbouring 
Dauphiné suggests.80 Only rarely can this be positively documented for Savoy, but 
in such cases the seeming contradiction between two ways of recording the same 
transaction does not appear to have troubled the accounting staff: thus a pound 
of pepper in lieu of which, it is made clear, 2 sous Genevois had been paid by a local 
is still described as sold (vendita) by the castellan.81 Such examples reveal just 
how attached to their categories the accounting staff were, which explains one 
of the defining features of the Savoyard accounts, their conservatism, manifest 
in the preservation of the same format and internal structure with few changes 
over two and a half centuries, including the continued use of Latin at a time 
when neighbouring administrations were shifting to the vernacular. However 
fastidious, the convention of recording certain dues under two headings, as first 
received in produce and then converted into cash, was maintained in deference 
to documentary tradition even when it was plain that the collection had not 
taken place in this manner.

5. Financial pressures and the push for an accountability of office 
(c. 1315-1350)

Improvements in accounting and auditing were neither linear nor natural effects 
of the accumulating experience and the consolidation of the Savoyard polity. Rather, 
the fourteenth-century advances were made in response to the financial and socio-
political challenges thrown up by the dynasty’s ambitions of regional hegemony. 
They were imperfect but serviceable solutions to the problems on the ground. As 
solutions they were largely worked out by the central administrative apparatus, 
the auditors and their clerks; even though a count such as Amadeus VI (1343–83) 

80. Carrier, Nicolas. “Le rachat des redevances en nature en Dauphiné et en Savoie à la fin du Moyen 
Âge, d’après les venditiones des comptes de châtellenie (XIIIe – XVe siècles)”, in Calculs et rationalités dans la 
seigneurie médiévale: les conversions de redevances entre XIe et XVe siècles, Laurent Feller, ed. Paris: Publications 
de la Sorbonne, 2009: 145-66.

81. First recorded under the rubric garde as paid in cash rather than produce as the rest of the collection: 
De quibus una libra piperis in venditione ut infra, quia in electione debentis ipsam est solvere dictam libram vel 
duos solidos Gebenneses, ut dicit castellanus; then recorded under venditiones as if it had been received in 
produce and then sold by the castellan: de ii solidis Gebennensis receptis de una libra piperis vendita ut supra… 
in computo piperis; ADS, SA 10285, m. 1, 3 (Tournon, 1305; emphasis added).
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intended to retain ultimate control over the auditing, in the fourteenth century 
counts no longer needed to take ground-breaking personal initiatives on Pierre 
II’s model. This is not to say that the matter was entirely in the hands of a dozen 
accounting professionals. Quite the contrary, the drive towards higher standards of 
accounting, auditing, and ultimately service unfolded through a constant dialogue 
with the local lords and urban notables who served as castellans. The auditors’ 
major achievement was to turn it into an institutional dialogue, carried out on 
terms familiar to them, but at a deeper level it had always been a dialogue of power 
in which the Savoyard elites asserted their status as the dynasty’s partner in the 
project of regional hegemony.82 Through their money and the men who served 
them, Savoyard lords were ideally positioned to fill the office of castellan, which, 
as discussed above, required its holder to front substantial costs for a few years. 
From this to requiring loans from castellans upon their appointment was, as already 
intimated, a small step. By the early fourteenth century the practice was quite 
common, and the fact that there were enough aristocrats willing to avail themselves 
of the opportunity testifies to the confidence inspired by Savoy’s successes against 
regional rivals. Even so, because the wars with the counts of Geneva and Viennois 
and the lord of Faucigny were costly affairs, running in parallel with a policy of land 
purchases from the Savoyard aristocracy, the dynasty’s finances were under strain.

The evidence examined here, and largely limited to the bailiwick of Savoy 
proper, suggests that the 1310s were a crucial decade, when the pressures on 
Savoyard finances were escalated by the massive and ultimately successful war 
effort at Ambronay (Bresse) against the Dauphinois (1308–13), to the point that it 
became obvious that the problem needed to be addressed. One way of addressing 
it was through more rigorous accounting as a means of improving the collection 
of revenues and cutting unreasonable expenses. This was aided by changes in the 
format of the computi. In 1315, in addition to the left margin with the various tituli, 
a right margin was added where the individual amounts were recorded so as to give 
them more visibility. Henceforth, the typical membrane was organised as if on three 
columns: (from left to right) categories, body of text, and amounts. Significantly, 
each item of accounting was now written on a new line, whereas previously all the 
fines (for example) succeeded one another with minimal separation between them. 
The effect of this change was to set out each item visually and make the instructions 
attached to specific items stand out.83 It also had the potential to facilitate the tracing 
of the flow of money through different accounts, local and centralised, by means of 
cross-references in the margins (discussed in the next section). 

While the introduction of direct taxation (1313) was an obvious way of 
addressing the financial problems, all new levies are unpopular and thus for most 

82. I relate this observation to the argument about the contractual nature of the late-medieval institutional 
consolidation in France; Mattéoni, Olivier. Institutions et pouvoirs en France, XIVe – XVe siècles. Paris: Picard, 
2010: 10, 13-14.

83. Epurescu-Pascovici, Ionuț. “Iniunctum est…”: 271-74.
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of the fourteenth century the subsidia were rare and brought in moderate sums.84 
The diversification of revenue sources, such as the taxation of Savoy’s Jewish 
moneylenders and the loans granted by the Savoyard aristocracy, helped defray 
the escalating costs of major military operations, but was not a substitute for 
castellanies’ revenues —the siege of La Corbière in 1321, whose costs surpassed 
that of Ambronay, is a case in point.85 To achieve financial viability the count and 
his senior aides had to look closely at increasing the ordinary revenues of the 
castellanies, the backbone of the Savoyard principality. Seen against the background 
of the early Savoyard accounting, characterised by the effort to define and preserve 
the dynasty’s patrimony and to control the flow of liquidity through the librate, 
this concern is quite novel and amounts to a shift of emphasis, not because the 
earlier imperatives were now neglected, but because a great deal of effort was 
channelled into this new priority. As Count Edward (1323–29) pursued a costly 
building programme, the auditors’ efforts picked up in the 1320s and 1330s through 
instructions to castellans aimed both at the more efficient exploitation of local 
resources and, the better to achieve this goal, at inculcating standards of accounting 
and service. That these largely unprecedented demands on the castellans came at 
a time of their increased de facto autonomy as the dynasty’s creditors may strike us 
a paradox, but while the timing was unfortunate it was not coincidental. In the 
absence of a structural reform of Savoyard finances and office holding, a great deal 
was expected from procedures and administrative zeal. From c. 1315 to the decade 
or so following the regulations of 1351, a battle was waged over the functioning of 
Savoyard financial and administrative accounting and its status as a professional 
operation, but it was largely a battle of words, as the auditors sought to affirm a 
model of castellan service through little more than value-laden injunctions and 
procedural fastidiousness. Even once the duties and procedures that defined the 
office of castellan were spelled out, the sense of individual responsibility remained 
pregnant. “Castellany account” is the modern historian’s concept. The late-medieval 
notion referred to an individual’s account as castellan of a certain place,86 to which 
the mention was added in the 1320s, de redditibus et exitibus dicte castellanie, “with 
respect to the revenues and pay-outs of the said castellany”. The following analysis 
seeks to unpack this nexus of developments.

The practice of securing loans (mutua) from lords serving the dynasty in various 
capacities was not new, in Savoy as elsewhere, and since castellans already fronted 
considerable sums it made sense to extend it to them. Precisely for this reason it 
is sometimes difficult to distinguish between advances made upon appointment 
to office and the other loans granted by officials. The third extant account from 
Montmélian includes under the heading outside revenues (forinseca) the sum of 

84. Carrier, Nicolas. “Local Communities and Fiscal Reform in Late Medieval Savoy: Lords, Peasants, and 
Subsidies”, in Accounts and Accountability...: 205-28.

85. Biolzi, Roberto. “J’ay grand envie de veoir assaillir”: Guerre, guerriers et finances dans les États de Savoie à la 
fin du Moyen Age (XIVe-XVe s.). Lausanne: University of Lausanne (PhD dissertation), 2016: 322-23.

86. See note 11.
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40 livres received from the bailli of Genevois de mutuo.87 Even in the first extant 
general treasurer account (1298), the matter is sometimes stated explicitly —De 
iii c. libris receptis de Humberto de Bacyno pro mutuo super castellania Aquiani, de quo 
habet litteram dominus (emphasis added)— and sometimes not: De v c. libris receptis 
de Hugone Amblardi castellano Turnonis et Ougine de mutuo facto domino… de quo habet 
litteram, etc.88 What is more, loans could be requested from castellans even after 
their appointment;89 thus, the more fluid Savoyard practice should not be confused 
with the institutionalised vénalité des offices of early-modern France.90 The castellany 
of La Rochette was quite precocious, with loans of 100 livres Viennois granted to the 
count by successive castellans during its first decade, in 1295-98.91 Several loans can 
be documented across Savoy in the early 1310s, the crucial decade.92 Naturally the 
creditors’ administration of their appointed castellanies was focused on recouping 
the money lent to the count, who had to make significant concessions. By the end 
of the thirteenth century a castellany’s annual revenue might be transferred to its 
castellan in exchange for a lump sum,93 and in the second half of the fourteenth 
century creditor-castellans would remain in their post for decades and might even 
pass the office to their heirs.94

From the early fourteenth century, the drive to improve collection depended 
on turning the audits, and the computi themselves inasmuch as the instructions 
issued at the audits were copied in them, into instruments for increasing castellans’ 
efficiency as administrators. Higher rents were sought from the mills, markets, and 
vineyards farmed out to local notables. As the central administration was reluctant 
to lower the asking price, castellans had to explain a lower than expected rent by 
stating that a higher bidder could not be found. When none was willing to take 
over the farm of the mill or market, the castellan was expected to administer the 
resources directly, generally at a loss.95 The central administration occasionally 
pursued the same matter through repeated instructions over several years, as with 
the vineyards of the castellany of Tournon c. 1310–20,96 in a clear sign of the auditors’ 

87. ADS, SA 9312, m. 2.

88. AST, Camerale Savoia, Inv. 16, Rotolo 1, m. 1.

89. Andenmatten, Bernard. “Amédée V...”: 26 n. 56.

90. Robert Descimon, “La vénalité au Parlement”, in L’État moderne: Genèse, bilans et perspectives, Jean-
Philippe Genet, ed. Paris: CNRS, 1990: 147-161.

91. Idem libravit domino comiti ex mutuo recepto per manus Guillelmi Boni per litteras domini de debito et recepta 
datam die lune ante festum beati Andree anno nonagesimo sexto, quas reddit ___ C libras Viennenses; ADS, SA 
9792, m. 4 (1297).

92. ADS, SA 9333, m. 19 (1311); and see the 1312 cases in Castelnuovo, Guido; Guilleré, Christian. “Le 
Credit du prince: l’exemple savoyard au bas Moyen Age”, in Crédit et société: les sources, les techniques et les 
hommes (XIVe - XVIe s.), Jean-Marie Cauchies, ed. Neuchâtel: Centre européen d’études bourguignonnes, 
1999: 157. 

93. de exitu dicte castellanie sibi albergato; AST, Inv. 16, Rot. 1, m. 1.

94. See Castelnuovo, Guido. Ufficiali e gentiluomini...: 328-29.

95. See Epurescu-Pascovici, Ionuț. “The castellany accounts of late-medieval Savoy: a source-oriented 
approach”, New Europe College Odobleja Programme Yearbook (2014): 95.

96. Epurescu-Pascovici, Ionuț. “Iniunctum est…”: 276-77.
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ambition to micromanage from afar the exploitation of local resources; the results, 
however, were hardly spectacular. Because the efficient administration of the 
castellanies required territorial officers who could be trusted to follow through on 
the instructions, the auditors sought to define and uphold the standards of castellan 
service. Several memoranda on castellans’ duties have been preserved rather by 
chance, while others would have been lost. On the one hand, this suggests the 
salience of the issue for the professionals of the central administration. On the other 
hand, even though the task became more pressing as castellans were empowered 
by the dynasty’s growing financial dependence on them, until 1351 the senior 
administrators’ efforts in this respect remained more ad hoc than systematic. In 
part this was a reflection of their pragmatism, but it also suggests that at the highest 
levels of power, among the count’s circle of advisors, there was limited interest yet 
in a comprehensive definition of the office. 

As early as 1293 and 1306 the castellans’ duties were spelled out, albeit in a 
rather minimalist vein: a key demand is formulated in the negative, namely that 
the castellan not deliver the castle to anyone but the count or a representative 
carrying his mandate. Significantly, the imperative of accountability is present, 
albeit through the general clause that castellans render bonum computum et 
legitimam rationem.97 As castellans’ accountability became a pressing problem, a 
more intriguing memorandum on the duties of the office was occasioned by Count 
Edward’s initiative upon his accession to demand oaths from territorial officials and 
record them in writing. The scale of the oath-taking was remarkable; in addition to 
castellans, it included judges and even the count’s clerks. The oath, however, was 
rather conventional, repeating the earlier pledge to guard the castle and not deliver 
it without the count’s written mandate. More interestingly, the castellan’s position 
was explicitly described as an officium and he formally pledged his possessions as a 
guarantee of his promise to serve loyally on the count’s behalf: 

Anno domini mo ccco vicesimo tercio, indictione sexta, die veneris xxviiia mensis octobris.
Dominus Odo de Chandeyaco, miles et baillivus Sabaudie, promisit per iuramentum suum, 
emissa cautione rerum et bonorum suorum, dictum officium fideliter exercere nomine dicti 
domini comitis et castrum Montis Meliani bene custodire et nulli ipsum expedire nisi litteras 
dicti domini comitis super expeditione dicti castri datas deferenti.

Actum Chamberiaci in castro, presentibus domino Egidio Richardi, domino Petro de 
Claromonte et Aymone de Camera, illustri viro domino Eduardo comiti Sabaudie98.

97. Chiaudano, Mario. “Il bilancio sabaudo...”: 486 n. 1-2

98. “In the year of our Lord 1323, sixth indiction, Friday, 27 October. Lord Eudes of Chandey, knight and 
‘bailli’ of Savoy, has promised by his oath, having offered his goods and possessions as security, faithfully 
to exercise the said office in the count’s name and to guard the castle of Montmélian well and not 
deliver it unless to the bearer of the lord count’s letters concerning the delivery of the said castle. Done 
in the castle of Chambéry in the presence of Lord Giles Richard, Lord Pierre of Clermont and Aymon 
of La Chambre [and] the illustrious man, Lord Edward of Savoy”. AST, Protocolli dei notai camerali, 
mazzo 173, f. 51r. The formula is given in full in the first entry, for the bailli of Savoy proper, and then 
abbreviated for the other officials.
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In view of the still minimalist tenor of the oath, the clerk who around 1324 
copied it alongside similar records in a register felt the need to elaborate in a 
memorandum on the responsibilities of the castellan’s office. There are indications 
that this memorandum was something of an improvisation. It was inserted rather 
opportunistically on the folio left blank to mark the separation between two sets of 
records produced in October–December 1323, the homages of the local aristocracy 
and the officials’ oaths.99 Prefaced by a notarial formula for castellan appointments, 
the memorandum is written on f. 50v in the same hand as that of the officials’ 
oaths starting on f. 51r. Five lines into the text, where a scribal error is crossed out, 
another clerk seems to have taken over, and the text became both more elaborate 
and more improvised, to the point that it had to be carried over to f. 50r (thus 
it has to be read from verso to recto). Its beginning draws on the formula of the 
oath’s minutes, and further down the folio the reference to the castellan’s duty to 
account and render a legitimate justification for all the goods that accrued to the 
count echoes the formulas of 1293–1306, but the shaky syntax suggests that for the 
most part the writer was extemporising, referencing well-known principles —such 
as the maximum of 10 livres Viennois for fines settled by the castellan— but also 
elaborating on them. Similar to how the castellan’s name was appropriately left 
blank in the notarial formula, towards the end of the memorandum the castellan 
is twice designated by the generic Percevallus of the popular Arthurian romances.

In 1325, one of Count Edward’s decrees briefly touched upon the office of 
castellan. Other attempts at the definition of the castellan’s responsibilities were 
inscribed, quite opportunistically, in the computi themselves, either as memoranda 
on the dorse, as in the 1330s in the bailiwick of Chablais,100 or as part of the 
instructions to castellans. From c. 1320–30 a turn is discernible in the instructions 
towards the very practices that defined accountability, from standards of proof 
to proper procedure to norms of service. The imperatives of due diligence (debita 
or bona diligencia) and appropriate prudence (ydonea cautio) in service crop up in 
the instructions, alongside injunctions to ascertain fiscal information sapienter or 
diligenter.101 Beyond the immediate objective, such as the recovery of an unpaid 
fine, these key notions offered a model of how castellans should exercise their 
office. The auditors sought to acculturate the landed aristocracy of the Western Alps 
to the standards of institutional accountability inspired by the highly advanced fiscal 
administration of the English Exchequer. As an acculturation process, it relied on 
the repetition of the same core tenets of accountability through instructions that at 
times became quite didactic, and on normative, value-laden language. Although 
sanctions were occasionally threatened, the reality was that they were difficult to 

99. A recent analysis elides the distinction between the two types of record and mistakes the castellan’s 
oath of office for a feudal homage; Castelnuovo, Guido. “Les protocoles des comtes de Savoie: Moyens 
et enjeux du pouvoir princier sur l’écrit (première moitié du XIVe siècle)”, in L’enquête en questions: De 
la réalité à la “vérité” dans les modes de gouvernement (Moyen-Age/Temps modernes), Anne Mailloux, Laure 
Verdon, eds. Paris: CNRS, 2014: 188-89.

100. Constant, Monique. L’Etablissement...: 246 n. 238.

101. Epurescu-Pascovici, Ionuț. “Iniunctum est…”: 280-85.
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enforce in the political and financial context of the mid-fourteenth century, and thus 
the auditors turned to rhetoric and persuasion as part of an institutional dialogue 
with local officials —not unlike in modern approaches to accounting normativity.102 
Castellans’ response is harder to evaluate, but brief mentions in the computi whereby 
some castellans highlighted their modest successes in raising higher revenues than 
their predecessors suggest that they sought to convince the auditors that they 
had embraced the ethos of diligent service and accountability.103 Because of the 
increasingly numerous instructions and memoranda inscribed in them on matters 
of procedure and performance in service, fourteenth-century computi are more than 
balances of revenues and expenses: they are hybrid records in which large blocks 
of text complement the numbers and, ultimately, instruments for governing the 
territory from the centre.

The administrative knowledge developed in conjunction with the memoranda 
and the instructions formed the premise for the ordinances of 1351, which regulated 
the auditing of accounts and spelled out in more detail the castellans’ duties. This 
effort was fundamentally shaped by the yearly practice of drafting the castellany 
accounts and scrutinising castellans’ performance. In part, both the 1325 and the 
1351 regulations formalised current practice: the raising of the castellan’s prize 
from one to two sous for every livre of a recovered fine in the former case,104 and 
the distinction between the clerks who drafted the account and the auditors who 
supervised them in the latter. Alongside a Chambéry bureaucrat, the bourgeois 
Guillaume Bon, the other “master of accounts” instituted through the ordinances 
was the living embodiment of administrative experience from the grassroots, Pierre 
de Montgelaz, a modest knight with a long record of service as castellan (and 
eventually bailli of Savoy —the parallels with Guillaume of Châtillon are striking). 
The ordinances were precipitated by the plague of 1348-49: the count and his 
entourage feared that some castellans were exaggerating its fiscal impact, hence 
the emphasis on carefully ascertaining their requests for financial reprieve (article 
8).105 This notwithstanding, several clauses reflect the programme of upholding 
procedures and standards of service evident in the auditors’ instructions since the 
1320s. Thus, an underlying concern was redressing the balance of power between 
the central administration and some castellans, which threatened to skew in the 
latter’s favour because of the dynasty’s debts; on the other hand, the auditors’ rigour 
seems to have rattled the castellans, for the opening article of the ordinances alludes 

102. Chantiri-Chaudemanche, Rouba. “L’élaboration des normes comptables ou l’art de persuader: 
La rhétorique du normalisateur à travers la literature”, Comptabilité–Contrôle–Audit, 19.3 (2013): 35-58 
(https://www.cairn.info/revue-comptabilite-controle-audit-2013-3-page-35.htm).

103. For example, recepit... ultra summam predictam et de quibus hactenus non fuit computatum per castellanos 
predecessores eius; ADS, SA 11579, m. 2 (Faverges, 1319); and see the examples in Epurescu-Pascovici, 
Ionuț. “Castellany accounts...”: 88-89.

104. Chevailler, Laurent. Recherches...: 361.

105. Nani, Cesare. “I primi statute sopra la Camera dei conti nella monarchia di Savoia”, Memorie della 
Reale Accademia delle Scienze di Torino, Scienze morali, storiche e filologiche, 2d ser., 34 (1881): 200.
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to their complaints against the magistri.106 The regulations provided for more control 
over castellans, for instance forbidding them to leave before the auditing of their 
accounts was completed (which suggests that many had been in the habit of doing 
just that). Article 4 was the model for the oath of office henceforth inscribed in 
every computus right after the incipit. It provides a neat summary of the castellan’s 
responsibilities, both financial and administrative: to account for receipts and 
deliveries under a penalty of 25 livres forts for every single error, maintain the castle 
in good condition at his cost, pay the pensions and rents assigned by the count from 
the castellany’s revenues, and obey the other regulations on castellany accounts. 
The first clause was purposefully exaggerated: the penalty was threatened so as to 
influence castellans’ conduct, but although it seems to have worked on some —the 
castellan of Pont-de-Vaux took it so seriously that he protested it vocally107— in 
practice the count’s financial dependence on castellans made it difficult to take a 
hard stance against them. Behind the second clause we can glimpse the reality that 
castellans were increasingly autonomous in running the castellanies that remained 
in their hands for a decade or more. The third reflects the reality that local revenues 
were increasingly given away for years to cover the count’s debts.

6. Coda: the second half of the fourteenth century

The following brief remarks are meant merely as a coda to the developments 
of c. 1260–1350. As revenues from the castellanies were increasingly given away 
for decades until their multiannual total reached the amount owed by the count, 
accounting records underwent further changes. Lengthy memoranda were inserted 
in the computi lest it be forgotten that the alienation had been meant as temporary.108 
The balance swung again towards the preservation of patrimony. Whereas the 
English Exchequer sought ways to reduce the size of the pipe rolls,109 the computi 
ballooned in size in the second half of the fourteenth century, although this was 
obviously not a remedy for the problems on the ground. But even if the auditors’ 
successes in the realm of procedures and accounting techniques were not enough 
to address the structural crisis of Savoyard finances and territorial administration, 
they should not be overlooked. In the second half of the fourteenth century the 
computi were a more efficient instrument for tracking the flow of liquidity across 

106. lidit maistre... entendent a delivrer les officiaires si unesment qu’il ne se puissent plaindre comme autre foiz 
(emphasis added); Nani, Cesare. “Primi statute...”: 199.

107. Epurescu-Pascovici, Ionuț. “Iniunctum est…”: 289.

108. The practice became frequent around the middle of the fourteenth century, e.g., Non computat 
quia asseptata fuerunt... in exoneracionem quindecim librarum, etc. ...Et scribatur presens memoriale in quolibet 
computo propter predictam rehemptionem: “He does not account for [these revenues] because they had been 
assigned [to a third party] to extinguish a debt of 15 l. [...] And the present memorandum shall be written 
in every account with a view to the recovery [of the revenues]”; ADS, SA 8884 (Conflans, 1348), m. 1. 

109. Cassidy, Richard. “The Rolls…”: 160-63.
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the different types of accounts, both local and centralised. To this end annotations 
could be made on both margins of the account, building on the use of vide in the 
left margin since the early fourteenth century. For the librate, the left margin was 
now used to highlight the name of the official to whose account a payment by 
the castellan should be credited: for example, Pierre Gerbais, the general treasurer, 
or Pierre Voisin, clerk of the count’s household (castellany account of Maurienne, 
1376). The aim was obviously the subsequent examination of their accounts, as per 
the note in the right margin, et de quorum precio Petrus Vicini domino debet computare. 
In this case, the castellan was also instructed to produce the clerk’s receipt for the 
delivery of the supplies, because he had submitted only the proof of purchase 
from the victuals’ seller.110 In a sign of auditing professionalisation, the matter was 
followed up and later a note was added in the left margin next to the vide signalling 
the instruction, to the effect that the castellan now produced the letter of receipt 
(apportavit litteram et reddidit signum manus Petri Vicini, in qua includuntur quantitates 
infrascripte; see Illustration 1). The computi of territorial and central officials were 

linked through cross-references in a system in which entries and exits of money 
could be accounted for with reasonable efficiency, approaching that of double-entry 
bookkeeping; as discussed below, one and the same payment might figure as a debit 
in the castellan’s account and a credit in the general treasurer’s.

110. per litteram… de confessione, recepta et quictacione datam, etc.; ADS, SA 16041, m. 22.

Illustration 1. Chambéry, ADS, SA 16041, membrane 22 (detail). Reproduced with permission of 
the Archives Départamentales de la Savoie.
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The Maurienne account from which the foregoing example was drawn covered 
the first term as castellan of Pierre de Murs, knight and doctor of law, a second-
generation officer of the House of Savoy (four decades earlier his ancestor served as 
castellan, and subsequently judge of Maurienne and Tarentaise, a key jurisdiction). 
The account was submitted on his behalf by his lieutenant —the increasing visibility 
of deputies after 1330 reflects the aristocracy’s declining appetite for day-to-day 
administration— and audited on 11 August 1377, more than a year after the end 
of his first term as castellan (9 May 1376). Clearly accounting standards could be 
relaxed for trained administrators, whom the auditors viewed as professionals 
just like them. On his appointment Murs had to take over the count’s debt to the 
previous castellan, 3,732 golden florins boni ponderis, and deliver a loan of 1,000 
golden florins b. p. into the general treasurer’s hands:

    Alloquantur sibi quos libravit Petro Gerbaysii thesaurario
   generali comitatus Sabaudie recipienti pro domino‸    ‸ex mutuo per ipsum domino facto

P. Gerbaysii    Et qui de ipsis domino computare debebit
   ut per confessione ipsius Petri factam Nobili
  Andree Bellatruchi presentis in computo de recepta         m florenos auri b.p.111

Predictably, all this debt was rolled over to Pierre’s next account, the same way it 
had been for previous, and would be for future, years and castellans: as remanencia. 
While the twined practices whereby the dynasty bankrolled its operations had 
become common, both amounts are staggering, notwithstanding that Maurienne 
was one of the largest castellanies.112 The problem lay in the dynasty’s lack of 
financial discipline. To stay with the example of Maurienne, notwithstanding the 
growing debt, in a charter from the same year 1377 Amadeus VI granted his former 
secretary, Jean Ravais, who served as Maurienne’s castellan in 1371–74, a pension 
of 120 golden florins from the castellany’s revenues for the next three years. The 
charter was issued in the chancellor’s absence under Amadeus’s seal.113 This was 
more than the usual reward for a close aide: the pension was in all likelihood meant 
to help Ravais balance his account, for the charter mandated that the amount was 
to be entered in his most recent computus from Maurienne, which, extraordinarily, 
had not been closed even after three years (it remained incomplete and is preserved 
as such in the archives, with the charter appended to it). The whole episode is 
proof of how personal connections to the count trumped the procedures and fiscal 
discipline which the auditors sought to uphold. By the end of the century the effects 
of such practices on the accountability of castellans as territorial officers were so 
deleterious that the count took notice. In 1391 Amadeus VII sought a subsidy from 
Savoyard towns in order to repay his debts to castellans, complaining that he could 

111. ADS, SA 16041, m. 24.

112. Gelting, Michael. “Les bases patrimoniales du pouvoir comtal en Maurienne: Essai rétrospectif”, in 
Pierre II...: 127-50. 

113. sub signo nostro cancellario absente; Chambéry, ADS, SA 16039. 
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not otherwise remove them, for all that the arrangement caused “grave harm and 
loss” to both the dynasty and its subjects, but whatever his intentions the problem 
persisted.114 

7. Conclusions

Early on, the key imperative of the computi was fiscal: keeping a tally of the 
librate, the deliveries from the castellanies to operations across the principality, 
and ensuring that any remanencia was accounted for by the castellan and either 
paid into the central coffers or transferred to his next term and account. There 
is nothing uniquely Savoyard about transfers from territorial-administrative units 
directly to where the money was needed, rather than into a central treasury, but 
their widespread use as a way of financing the routine operation of the state does 
represent a distinctive feature. A second imperative, the management of lands, 
revenues, and rights is in evidence in the 1260s, but limited to defining and 
inventorying the count’s patrimony, inasmuch as the very first castellany accounts 
doubled as land surveys while the extente were being drafted. The managerial 
dimension of Savoyard accountability developed gradually over several decades. 
The foundation was laid by the detailed, itemised accounting inspired by the English 
“custodial” sheriffs and taken further in Savoy because of the patchwork nature of 
comital revenues. The proliferation of instructions was another step in this direction, 
inasmuch as they overwhelmingly pertain to the first part of the account, dedicated 
to revenues. Savoyard accounting graduated from the mere preservation to the full-
fledged management of an evolving patrimony: up to the middle of the fourteenth 
century it expanded substantially through new acquisitions, but on the other hand 
annual payments to third parties were increasingly assigned on specific castellany 
revenues. From the early fourteenth century the castellans’ administrative and 
managerial tasks became more challenging as financial pressures increased in step 
with the dynasty’s growing need for liquidity; the central administration used the 
instructions to castellans to spur a more efficient exploitation of local resources 
—with limited results, however. The 1315 changes in the format of the computi 
facilitated the insertion of instructions on specific items of revenue collection that 
were now itemised on separate blocks of text, as the deliveries had been all along. 
Management of resources had caught up with the distribution of their yields. Set 
out clearly on the accounts’ newly-created right margin, a host of itemised revenues 
could be more easily compared from year to year, if not necessarily to increase 
them, at least to prevent depreciation.

In response to castellans’ increased autonomy for as long as the count’s debts to 
them were not repaid, another dimension of accountability, at once administrative 

114. quod cedit in nostrum et subditorum nostrorum grave dampnum et jacturam; Dullin, Étienne. Les châtelains 
dans les domaines de la Maison de Savoie en deçà des Alpes. Grenoble: Jules Rey, 1911: 43 n. 5, 44.
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and cultural, was emphasised by the central administration. Its instructions on the 
occasion of the audits in Chambéry turned to matters of accounting form, written 
proof, proper procedure, and standards of service. From c. 1320–30, the process 
of acculturating the traditional aristocracy of the Western Alps to the norms of 
institutional accountability included the use of rhetorical language. Around this 
time the distinction between the clerks who drafted the accounts and the senior 
administrators who supervised them (the auditors) became established, as part 
of an effort to introduce more rigour into the auditing process. The first formal 
rulebook of Savoyard accountability in 1351 was largely administrative: the focus 
was on castellans’ duties and how they should be held to account, rather than 
the finer points of financial accounting. It was also reactive, in the sense that it 
was precipitated by the fiscal crisis in the aftermath of the plague; even so, the 
regulations built on the earlier efforts to address a structural problem —the dynasty’s 
growing financial dependence on castellans— through administrative zeal, from the 
normative discourse to stricter procedures. The approach achieved a measure of 
success by maintaining alive the ideal of an accountability of office even as from 
the second half of the fourteenth century some castellanies remained in the same 
family for decades. But it would be a mistake to see in the growing sophistication on 
parchment of accounts and procedures the sign of a more functional accountability 
of territorial officers in real life c. 1400. Around that time the count’s predicament in 
relation to the castellans who were his creditors was vividly captured by Amadeus 
VII. In the fifteenth century, Savoyard fiscal efforts turned to direct taxation and 
there was a decline in the importance of castellanies’ assorted revenues rooted 
in the old seigniorial rights, previously the object of many instructions seeking to 
improve collection; most no longer went to the dynasty anyway, but to the “farmer” 
castellans recouping their loans. By contrast, the castellany computi from the end 
of the thirteenth century to c. 1360 retain a particular fascination for the historian, 
because they afford a glimpse at a vibrant experiment in accountability whose 
outcome was not yet decided.




